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Case Study: New Product IntroductionCase Study: New Product Introduction

I t l Ult d (IVUS)Intravascular Ultrasound (IVUS)

Revenue growth through ease of use

Regulatory requirements



The Power of PersonasThe Power of Personas
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“An idiot from 
the street 
should be able 

“Doctors are so 
dependent on the 
techs. That’s why

“The less you 
use the device, 
the less time

“I don’t have 
enough time to 
learn a new

to run the 
machine after 
5 minutes.”

techs. That s why 
it’s so important to 
know the ins and 
outs, to be able to 
troubleshoot.”

the less time 
you’re interested 
in investing in it.”

learn a new 
system. I need to 
work and making 
time to learn is 
hard.” troubleshoot.hard.



Systems Approach to ContentSystems Approach to Content

Content Transformation 
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Lessons LearnedLessons Learned

S d d lSuccess depends on people

One size doesn’t fit all

Learning is a process, not an event

Content requires a content infrastructure
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