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Corporate Metrics

Key highlights Revenue breakdown (2010)

»Headquartered in Atlanta, GA

Residential
59%

C&l

»Over 570 employees 41%

Segments

»30+ year history of innovation

» 5+ million devices installed

VPC
26%

‘Turn-key
40%

2010 revenue = $119 million

»>3,700+ MW under management Open
market

34%

Contracts

Comverge is uniquely positioned to capitalize on energy growth
trends in both the residential and C&l DR markets

Note: 2010E excludes impact from Energy Efficiency contracts
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Typical Comverge Project Components

« Operational Excellence

— Close coordination between
Marketing, Call Center and
Installation team

« Make constant
adjustments to ensure
program adoption and that
the Client’s goals are met

« All systems managed
through InteliSOURCE
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VPC Business Structure

« Whatis a VPC = Virtual
Peaking Capacity
— Pay for performance
contract

— Treated as a PPA from
regulators point of view

— Fully outsourced — minimal
resource commitment

— Long Term DR Solution

— Open to all customer classes
(residential, small
commercial, large C&l)
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Comverge’s Experience

Established incumbency
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Highlights

Strong C&I business serves strategic customers
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http://cleantech.com/
http://www.barnesandnoble.com/index.asp?z=y
http://www.amwater.com/awpr1/default.html
http://www.footlocker.com/home/default.cfm?TID=5555-37050214022137140437336-0&supercat=home
http://www.armstrong.com/
http://www.hatfieldqualitymeats.com/index.aspx

Demand Response Is our Business

Marketing Recruitment:
» 225,000 Recruitments in 2010

« 1 Millionth recruitment this year

— Optimize
Optimization Parameter Call Center:

’ D_e\(ices_ cont_rolled over 3 / * 260,000 transactions in 2011
million times in 2011 YTD

« Events from 6 hours to 9 min

Acquire

Analysis

Energy Sciences
10,000 M&V points & 20,000
HAN devices read inreal time, &

24xX7 |

Control Operations

Field Force
« 150,000 Installed in 2011 YTD
« 22,000 per month peak

e 211 Control Events in 2011
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